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Director of Finance & Administration

QUALIFICATIONS :

Prasanna is a professionally qualified Fellow member of the Institute of Chartered Accountants. He has been further
trained in Financial analytical, evaluation tools, cost accounting, IT skills and attended several professional courses &
seminars.

EXPERIENCE :

He has a extensive experience in Senior Management roles in Finance of overall 38 years including in the subcontinent and
his experience in Finance specialization covers Corporate Taxation, Project Finance, Overseas Collaboration, Consolida-
tions, IT implementation, Project management among many other areas. He has worked many reputed organizations in
Heavy Engineering, Catering, Hospitality, Healthcare organizations including in UAE since 1991 and has been part of the
evolution and transformation in Health care industry in the region. During his tenure he has also liaised & interacted with
very high profile consulting groups.

INTERESTS :

He is functioning in his current roles as Director of Finance & Administration since pre-commencement stage (July 2010)
and has brought up, developed and contributed to improvement in functional areas and beyond. Reporting to the CEO, as
Directorate Head, Mr. Prasanna is involved in control and direction of departments involved in Financial Accounting, Reve-
nue Cycle Management, Insurance, Material Management, and IT. He ensures the overall financial efficacy in the organiza-
tion by way of financial governance, formulation of procedures and policies, evaluation of contracts, vendor negotiations,
Revenue Cycle process improvements, and |.T systems and application improvements. He seeks & gets approval

from Board of Trustees for Forecasts and Budgets; Strategic plans.
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